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CHESHIRE POLICE AUTHORITY             
AUDIT COMMITTEE
MINUTES OF A MEETING HELD ON 13 SEPTEMBER 2007 IN 

CONSTABULARY HEADQUARTERS, WINSFORD

	Present:
	R Hodson, Chairman 
E Lam, Vice-Chairman
D Cargill 


	P Nurse 

T Savage

P J Walker



	

	Authority Officers:
M Sellwood, Chief Executive 
L Lunn, Treasurer

M Eaton, Member Services Manager
J Dean, Internal Audit


	Constabulary Officers:

B Simmons, Assistant Chief Officer

A Rainford, Head of Finance & Procurement   

  

	Also present:  J Farmer, G Parry and M Whiteley, External Audit


Apologies: G A Cousins and R Giltrap
6. MINUTES

RESOLVED: 


That the Minutes of the meeting held on 27 June 2007 be confirmed as a correct record.
7. 
POLICE USE OF RESOURCES: INTERIM REPORT

The Treasurer presented the External Auditor’s interim report on Police Use of Resources (PURE) as at 31 March 2007, and sought agreement to the resulting action plan.

The External Auditor presented the findings, which included key messages and actions for the Authority.

Members considered the action plan for addressing improvements and noted that many of the key issues would be addressed.
RESOLVED:

That the interim PURE report be received and the action plan endorsed.

8.
STATEMENT OF ACCOUNTS 2006/07

The Head of Finance & Procurement reported on the Statement of Accounts for 2006/07 which had been amended following the completion of the audit.   Members were advised of the minor changes to the  accounts which had been requested by the External Auditors.

RESOLVED: 
That the revised Statement of Accounts for 2006/07, be approved.
9.
ANNUAL GOVERNANCE REPORT

The External Auditor presented the Annual Governance Report, which summarised the findings and opinion on the Statement of Accounts for 2006/07.  The Auditors confirmed an unqualified opinion on the Accounts
The Committee noted that an outstanding and complex issue related to the potential value of assets under the HQ and Custody PFI contracts which was being considered. 

RESOLVED:  

That the report be received.

10.
INTERNAL AUDIT: YEAR END REPORT 2006/07 AND PROGRESS REPORT 2007/08

The Principal Auditor reported on progress against the Internal Audit Plan for 2006/07 and 2007/08.


Members noted that the internal audit work undertaken during 2006/07 had highlighted several low risk areas where actions had yet to be completed.  The Assistant Chief Officer had assured Internal Audit that the issues would be addressed as soon as possible.  Internal Audit was of the opinion that no major control weaknesses had been identified.
RESOLVED:  

That the report be received.

11.
URGENT BUSINESS


(There were no items of urgent business)

12.
EXCLUSION OF THE PRESS AND PUBLIC


RESOLVED: 

That under Section 100(A)(4) of the Local Government Act 1972, and as applied to the Police Act 1996 as amended, the press and public be excluded from the meeting for the item of business listed below on the grounds that it involves the likely disclosure of exempt information as defined in Part 1 of Schedule 12A to the Act in the paragraph indicated:-


Item                                                       Paragraph


Risk Management: Update                   (7)   Information relating to the          

                                                                     
    prevention, investigation or

                                                                    
    prosecution of crime        

13.
RISK MANAGEMENT: UPDATE

The Assistant Chief Officer presented a report on the arrangements for identifying and managing business risk and provided an update on the development of the risk management processes and on the six high priority risk areas and illustrated the high priority risks in the format of the Strategic Risk Register.

The Committee discussed the risk management process and the actions being taken to mitigate risks with the Assistant Chief Officer and the Chief Executive.

RESOLVED: 

That the updated Strategic Risk Register be noted.

Duration of Meeting:  The meeting commenced at 9.30am and concluded at 10.40am.

� EMBED Word.Picture.8  ���











 1









_960904370.doc
[image: image1.png]






