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CHESHIRE POLICE AUTHORITY

    
ENGAGEMENT COMMITTEE
MINUTES OF A MEETING HELD ON TUESDAY 13 NOVEMBER 2007 IN 

CONSTABULARY HEADQUARTERS, WINSFORD 

Present:
M Chapman, Chairman

E Lam

S Proctor, Vice-Chairman

B Maher
M Darby  



P Nurse

A Doran 



T Savage

C Kirkpatrick 





Also in attendance:  M A Ollerenshaw and P J Walker  
J Weeks, Cheshire County Council



S Taunton, D Woolliscroft and K Brown, Cheshire Custody Visiting Scheme

Authority Officers:



Constabulary Officers:



M Sellwood, Chief Executive

G Shewan, Assistant Chief Constable
L Lunn, Treasurer



J Roberts, Head of Safer & Stronger Communities Unit
A Collins, Engagement Manager

B Cowling, Head of Corporate Communications 
M Eaton, Member Services Manager
31. MINUTES

In relation to Minute 19, the Chairman enquired about the role and activity of the IAG and requested that a report be submitted to the next meeting.


RESOLVED: That 
(1)
the Minutes of the meeting held on 21 August 2007 be confirmed as a correct record; and
(2)
a report on the role and activity of the IAG be submitted to the Committee on 12 February 2008.

32.
OLDER PEOPLE ISSUES

John Weeks, Director of Community Services, Cheshire County Council, at the request of the Chairman, gave a presentation on the increasing number of older people in Cheshire and the related challenges for public service providers.  The Committee considered the report ‘Every Older Adult Matters: an outcomes framework’ produced by the Communities of Cheshire Partnership. 

The Committee welcomed the presentation and discussed a number of issues relating to the framework document with Mr Weeks.   It was suggested that a small group of Members meet to review the framework and how the Authority and Constabulary could add value to the older people agenda. 
RESOLVED: That 
(1)
the presentation be received; and
(2)
a Working Group to consider the ‘Every Older Adult Matters: an outcomes framework’ document and report back to the next meeting of the Committee, be established; and 

(3)
the Committee Chairman, Vice-Chairman, A Doran, B Maher and D Cargill be appointed to the Working Group.     

33.
CHESHIRE CUSTODY VISITING SCHEME: MID-YEAR REPORT 

The Chief Executive submitted the mid-year visiting statistics for 2007/08 and reported that 139 visits had been made compared to 136 during 2006/07 with 1727 persons being detained at the time of the visits.  Of the 764 detainees selected and available to be seen, 725 (94.8%) consented to a visit, compared to 544 (75.1%) in 2006/07.  Of the detainees seen, 342 (44.6%) raised minor issues such as requests to smoke and reading material.  There were no significant issues raised during the period. 

The Chairman welcomed the Convenors of the Eastern, Northern and Western Custody Visitor Panels, who each presented their reports and visiting statistics for the period April to September 2007.  The Convenors highlighted a number of issues which included the policy on female detainees’ breastfeeding in custody; and the additional workload in terms of visits, placed on custody visitors arising from Operation Safeguard.  The Assistant Chief Constable agreed to seek clarification on the force policy and report back to the Chief Executive.   Members in considering the visiting statistics, welcomed the increase in the acceptance rate and discussed various matters arising from the reports.
The Chairman and the Assistant Chief Constable thanked the Convenors for their attendance at the meeting and for the valuable service Custody Visitors performed. 


RESOLVED: 

That the report be noted.

34.
PARTNERSHIP ACTIVITY
The Chief Executive submitted a report on Members attendance at Crime and Disorder Reduction Partnerships and other multi-agency partnership meetings.

Members considered and discussed matters arising from the individual reports.
RESOLVED: 
That the report be noted.  
35.
POLICE AUTHORITY CONTACT PLAN
The Chief Executive submitted the draft Authority’s Contact Plan which outlined how the Authority proposed to communicate, consult and engage with citizens.  The Plan would improve the co-ordination of public engagement and include an annual action plan for the Authority, which included a programme to review the current methods of contact including police forums, media coverage and publications.
Members suggested several amendments to the action plan and noted that the 2008/09 action plan would be presented to the Committee on 12 February 2008, together with the Constabulary’s contact strategy.
RESOLVED: 
That subject to the comments made at the Committee, the Police Authority Contact Plan 2007/08, be approved.

36.
POLICE FORUM: JANUARY 2008
The Chief Executive submitted a report on the proposed content of the January cycle of Forums.  
RESOLVED: 
That the proposed agenda for January 2008 cycle of Forums, as outlined in the Chief Executive’s report be supported.

37.
POLICE FORUMS REVIEW: FINAL REPORT

The Chief Executive submitted a report on the findings of the review of Police Forums which had been commissioned by the Committee on 15 May 2007 (Minute 9) to ascertain whether Police Forums effectively discharged the Authority’s statutory duty to consult and engage communities.
The report outlined the outcome of the consultation that had been undertaken with the Forum attendees, members of the IAG, the Citizens Panel, Forum Chairmen and Area Senior Command Teams.  

Members were pleased to note that the consultation had shown that citizens felt the Forums provided an opportunity to be kept informed, receive updates on policing activity and that they should continue, however, there was some confusion between Forum meetings and Community Action Meetings.  A series of suggestions to improve their operation had been considered and where possible implemented immediately. 
The Committee considered the name of the Forums; the draft programme of meetings for 2008/09; the piloting of alternate start times; and the provision of a surgery prior to the meeting to enable the public to raise specific issues with local officers.     


RESOLVED: That:

(1)
the review and quick wins implemented to date, be noted;

(2) the Forums be renamed ‘Policing - Have Your Say’ meetings;
(3) subject to the outcome of the Local Government Review, in 2008/09, the Authority continue to hold four meetings per year in each of the eight current local authority areas;

(4) the draft programme of meetings for 2008/09, be approved;

(5) a 6.00pm pre-meeting surgery pilot be undertaken in Ellesmere Port & Neston and Warrington during 2008/09 for the public to discuss issues with local officers and use of Constabulary volunteers to co-ordinate the surgery be considered;

(6) a pilot afternoon meeting commencing at 2.00pm be held in Halton and Congleton during 2008/09; and 

(7) CDRPs be approached for their opinion about one meeting in each Area being used as a joint “Face the People” meeting. 
38.
REVIEW OF POLICE AUTHORITY MEDIA COVERAGE

The Chief Executive submitted a report on the Authority’s media coverage in local and national press and radio from October 2006 to September 2007. 

In considering the report, Members enquired about the need to raise public awareness about the Authority and its role and the provision of media training to Members, to which the Chief Executive responded.



RESOLVED: That

(1) the report be noted;

(2) the role of the Authority and Members be further promoted in the media; 
(3) the use of photographs and graphics to accompany media releases be increased;

(4) the Chief Executive undertake a skills analysis of Members media
training needs in early 2008; and

(5) the Engagement Manager seek to develop links with partner agencies and where appropriate include articles in their internal and external publicity about the Authority.
39.
DISABILITY EQUALITY SCHEME: ANNUAL REPORT


The Chief Executive submitted the annual report on progress with the Authority’s Disability Equality Scheme (DES) action plan.

RESOLVED: 

That the annual report on the Disability Equality Scheme action plan, be approved.

40.
STOP AND SEARCH SCRUTINY GROUP


The Chief Executive submitted a report on the outcome of the scrutiny group review of the discharge of the Authority’s duty in relation to stop and search.  The report detailed the membership, aims of the group and the work undertaken in relation to monitoring, communicating and consulting on stop and search issues and areas for improvement.   
The Committee noted that the proposals for minor changes to Force policies would be referred to the Chief Constable for consideration.


RESOLVED: That
(1) the conclusions of the Stop & Search Scrutiny Group be supported; and
(2) the areas for improvement as outlined in the report, be implemented. 

41.
SAFER SCHOOLS

The Assistant Chief Constable submitted a report on the work being undertaken to promote youth engagement, the strengths and weaknesses, and the development of future strategic direction.  The report specifically outlined the work of School Liaison Officers (SLOs), the developing role of PCSOs in schools, the Safer Schools Partnerships and other associated work being undertaken with young people. 

In welcoming the report, Members raised issues relating to the report including role and use of PCSOs in schools, and monitoring and evaluation.  The Committee were concerned, however, about the lack of corporacy in youth engagement.
The Assistant Chief Constable stressed, as the lead officer for young people issues, he would be enforcing the agreed corporate model and procedures for SLOs and engagement with young people, and would report back to the Committee in May 2008 to demonstrate the progress made.

RESOLVED: That 

(1)
the report be noted;

(2)
a report be submitted to the Committee on 13 May 2008 outlining the action taken to ensure a corporate approach to safer schools, including appropriate training to SLOs and PCSOs; and

(3)
Members discuss the role of and support offered to SLOs during the next cycle of Area visits in March 2008.
42.
SAFER AND STRONGER COMMUNITIES: QUARTERLY REPORT


The Assistant Chief Constable presented an update of the progress within key strands of work delivered by the Safer & Stronger Communities Unit.  The report particularly focused on the work to develop Key Individual Networks, community intelligence and the operation of CAMs.  
In considering the report, Members raised concerns about the involvement of elected members in KINS, the operation of CAMs in the Northern Area; and requested that information on LAA priority wards profiles be circulated to NPU link Members.


RESOLVED:


That the report be noted.

43.
LOCAL AREA AGREEMENTS (LAAs) AND NEIGHBOURHOOD MANAGEMENT

The Chairman requested that consideration of this item be deferred and a further report on the development of LAAs and the involvement of the Authority and Constabulary in the process be presented to the Committee on 12 February 2008. 



RESOLVED:

That a further report on the development of LAAs be presented to the Committee on 12 February 2008.

Duration of Meeting: The meeting commenced at 9.30am and finished at 12.20pm.
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