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CHAIRMAN’'S FOREWORD

| am pleased to introduce Cheshire Police Authority’s Disability Equality
Scheme and Action Plan, which sets out the Authority’s arrangements for
meeting the general and specific duties under the Disability Discrimination
Act 2005.

The role of the Authority is two fold:
e To produce its own Disability Equality Scheme as an employer and
e To scrutinise the scheme published by the Constabulary

This scheme has been developed with the involvement of Authority
members, Cheshire Constabulary, partner Agencies and representatives
of the public of Cheshire with both visible and hidden disabilities.

It is important that the Authority represents all the people that it serves and
introduces mechanisms for those communities to provide feedback about
how policing services can be improved.

The Authority believes in fairness and equality for all its employees and for
the public of Cheshire. Accordingly, the Authority is firmly committed to
having due regard to the needs of people with a disability when carrying
out its functions.

This Scheme and Action plan goes beyond a “ramps and lifts” approach to
disability and seeks to:-

e Improve the effectiveness and efficiency of police forces and authorities
by ensuring that the resources invested, benefit all those they are
aimed at, or who need them. Making services accessible and effective
for people with a disability will also benefit other service users.

e Enable the Authority to make a real and positive change to the lives of
people with a disability.
e Increases public confidence in policing services.

e Demonstrate a positive and proactive commitment to improving
outcomes for people with a disability.

The Scheme was approved by the Police Authority Meeting on 28
November 2006. It was prepared by the Authority’s Communication and
Policy Officer in partnership with the Constabulary’s Diversity Advisory
Unit.

Gt N\ wwe

Peter Nurse
Police Authority Chairman 28 November 2006



THE DISABILITY EQUALITY SCHEME

The Disability Discrimination Act (DDA) 1995 amended by the Disability
Discrimination Act 2005, places a statutory general duty on all public
authorities to promote disability equality. The 2005 Act provides a
legislative framework which requires public bodies to pay due regard to
promoting equality for disabled people in every area of their work and to
actively promote disability equality.

This means that public authorities must, in carrying out all functions, have
due regard to the need to:

e Promote equality of opportunity between people with a disability and
other people.

e Eliminate discrimination that is unlawful under the DDA.

e Eliminate harassment of people with a disability that is related to
their disability.

e Promote positive attitudes towards people with a disability

e Encourage participation by people with a disability in public life.

e Take steps to meet their needs, even if this requires more
favourable treatment.

The duty does not create new individual rights for people with a disability.
Rather than providing restitution where a person has been the subject of
discriminatory treatment, the duty provides a framework for public
authorities to carry out their functions more effectively and to tackle
discrimination and its causes across the organisation in a pro-active way,
at the beginning of a process rather then waiting for complaints from
individual people after discrimination has occurred.

DISABILITY DEFINED

The definition of disability is that which is used in the Disability
Discrimination Act. This covers people with a wide variety of visible and
non-visible disabilities.

Disability occurs because barriers hinder people from taking a full part in
the community. This is the social model of disability and is defined as;

“the recognition that primarily it is the loss or limitation of opportunities,
due to environmental and social barriers, that prevents people who have
impairments from participating in society on an equal level with others.”

More information about disability can be found in appendix 1.



INVOLVEMENT AND INFORMATION GATHERING

Cheshire Police Authority worked with other public agencies to conduct
multi-agency consultation and involvement in the preparation of this
Scheme. Over 200 individuals with a disability from Cheshire, Halton and
Warrington were involved. The groups who were consulted are listed in
appendix 2.

Involvement and consultation took the form of focus groups and workshops
and covered questions about disability, barriers to using public services
and improvements that could be made.

It is important to note that the consultation and involvement that took place
to develop this first Scheme and Action Plan is only the first stage of a
continuous dialogue with people with disabilities in the improvement of
police services. As party of it's’ consultation and engagement strategy, the
Authority will continue to develop the Action plan and will make appropriate
changes to it. This work will be conducted with the Cheshire Disability
Equality Duty Group (a list of organisations involved is provided in appendix
3) and will be scrutinized by the Cheshire Constabulary’s Disabilities
Steering Group.

THE ROLE OF CHESHIRE POLICE AUTHORITY

Cheshire Police Authority’s primary role is to maintain an effective and
efficient police service. It is recognised that this role can only be effectively
achieved if unlawful discrimination is eliminated, both from the organisation
and the community as a whole. This Scheme will therefore aim to promote
equality of opportunity and promote positive attitudes to people with a
disability.

ORGANISATIONAL STRUCTURE AND DECISION MAKING PROCESS

The Authority is a representative group of 17 Members, of which 9 are
elected local authority representatives (6 from Cheshire County Council, 2
from Warrington Borough Council and 1 from Halton Borough Council); 5
are Independent Members appointed through public advertisement and 3
are lay justices. Decisions are made though a number of Committees and
Panels, on which members sit.

In recruiting Independent members to the Authority, applications are
positively encouraged from members from diverse communities and
backgrounds, including those with disability. There is no discrimination in the
recruitment process. Information about vacancies are placed on the
Authority’s website and advertised through the local media.

All major decisions of the Authority are taken in public meetings, held
throughout the year at Constabulary Headquarters in Winsford.



The Authority works closely with the Constabulary’s Confidence and
Equality Board on diversity issues. To assist this process, the Authority
has nominated two of its Members as lead members on Diversity, Moira
Chapman and Emily Lam. These Members bring their community skills
and knowledge to this area of work, are actively involved in the Board and
attend its regular meetings and report back to the Authority at its full
meetings on any activity of note during the previous period.

The Authority has invested heavily in the development of the Confidence
and Equality Board, and has supported the extra investment in diversity
training for police officers and staff.

In addition to this, the Authority supported the development of an
Independent Advisory Group (IAG), which provides the organisation with a
diverse body of people who have been consulted on disability and other
diversity issues. The role of the IAG is to act as “critical friends” and
provide feedback, advice and guidance on policy, procedure and activity.
One of the members of the IAG is mobility impaired. (I think you need
more information about the IAG, what is the role and function of an IAG
and details of diverse groups represented on the IAG). The IAG are
invited to attend meetings of the Police Authority to update it on its work,
and Members and Authority staff attend meetings of the IAG as invited.

The Chief Constable is currently the Association of Chief Police Officers
(ACPO) spokesperson on race and diversity and the Authority actively
supports the Chief Constable in his national portfolio work.

PARTNERSHIP WORK

The Authority has worked closely with a number of public sector bodies in
the development of this Scheme and a multi-agency group has been
established to facilitate joint working. A list of all the agencies involved is
provided at appendix 3.

CONSULTATION ON THE AUTHORITY’S FUNCTIONS

Consultation is a key function of the Police Authority. The Authority will use
appropriate consultative arrangements and ensure that everyone has a fair
opportunity to present their views on the issues under consultation. The
Authority employs a Communication & Policy Officer whose role includes
the development of the Authority’s Disability Equality Scheme and Action
Plan through consultation and involvement of people with a disability.
Where appropriate, information will be offered in languages other than in
English, and also on audio tape and in large print to ensure dissemination
of information to a wide audience. A brief summary of the Disability
Equality Scheme will also be produced.



COMPLAINTS PROCEDURE

If anyone believes that they have been directly affected by a failure of the
Police Authority to comply with the statutory requirements of the Act, they
should complain to:

Clerk & Chief Executive
Cheshire Police Authority
Constabulary Headquarters
Clemonds Hey

Oakmere Road

Winsford

Cheshire

CW7 2UA

Tel: 01244 614001
Email: mark.sellwood@cheshire.pnn.police.uk
Website: www.cheshirepa.police.uk by completing the online contact form

Complaints can be made in writing or by electronic means. If you wish to
discuss a possible complaint or other issue please contact the Clerk &
Chief Executive.

The Authority will acknowledge all complaints on receipt and will make
every attempt to contact the complainant to discuss the most appropriate
way to progress and deal with the problem. The Authority undertakes to
complete an initial investigation and respond to the complainant within 20
working days.

All complaints made in respect of this Scheme will be monitored by the
Clerk & Chief Executive and reported to the Authority by way of the
guarterly report on the Scheme.

Where a complaint relates to the actions of an individual member of staff
this will be dealt with under disciplinary procedures.

Where a complaint relates to the actions of an individual member of the
Authority this will be dealt with in the first instance by the Standards
Committee that will refer the matter, where necessary, to the Standards
Board for England.

Note: This procedure applies to the Police Authority only. Complaints
about the Constabulary or Constabulary staff need to be made, in the first
instance, to the Constabulary’s Professional Standards Department. More
information on how to make a complaint about the police can be viewed at
the Independent Police Complaints Commission’s website at
www.ipcc.gov.uk/index/making _compaint.htm
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CONTACTING THE POLICE AUTHORITY

If you would like a copy of this Scheme, any updates, or wish to discuss
any aspect of it, please do not hesitate to contact the Clerk & Chief
Executive, the contact details of which are set above. The Scheme is also
available on the Authority’s website at www.cheshirepa.police.uk or in your
local library.

The ability to contact the Police Authority anonymously is also available via
the website. Individuals do not need to give their personal contact details
if they wish and can forward their concerns to the Authority who will action
the concern appropriately.

Attached at Appendix 6 is a feedback form on which you can return your
comments on this Scheme to the Authority. This can be done by freepost,
fax or email.

HOW TO REPORT A HATE CRIME

A Disability Hate Crime is any incident where the offender's prejudice
against a specific group of people is the reason why those people are
being victimised.

An example of this could be a blind person who has property stolen from
them, where the offender’s motivation for the crime is the fact that the
victim is blind.

Cheshire Police Authority, Constabulary and the Cheshire Disabilities
Federation take Disability Hate Crime seriously and are working together
to eliminate it.

Left unreported, the offenders are free to commit similar crimes again -
indeed, many offenders consider people with a disability an easy target.
Reporting Disability Hate Crime means the police can build up patterns of
crime and catch offenders.

To report a disability hate crime, contact your local police (details are
available on the police website www.cheshire.police.uk.

In an emergency dial 999 for assistance.

Call 0845 458 0000 in cases of non-emergency.

Disability Hate Crime can also be reported on line
Or if you prefer to write a letter, some advice is available in Appendix 7.
It can be sent by FREEPOST (no stamp required) to:

Hate Crime Advisor

Diversity Advisory Unit

Cheshire Constabulary

Business Reply Service CS 123

Clemonds Hey

Oakmere Road

Winsford

Cheshire

CW7 2UA

An incident can be reported on behalf of someone else.
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ROLE OF THE DISABILITY RIGHTS COUNCIL

The Disability Rights Commission (DRC) is an independent body
established in April 2000 by Act of Parliament to stop discrimination and
promote equality of opportunity for people with a disability

The DRC have set the goal of "a society where all disabled people can
participate fully as equal citizens".

The DRC works with people with a disability, employers and service
providers to find practical solutions for everyone. Under the Disability
Discrimination Act 1995 (DDA), legal rights are already in force. These
cover employment, access to services, education, transport and housing.
In September 2002 the law was extended to cover access to education for
all disabled people. New employment rights and rights of access became
law in October 2004.

The DRC gives advice and information to people with a disability,
employers and service providers to:

e Support people in getting their rights under the DDA.

e Help solve problems - often without going to a court or employment
tribunal.

e Support legal cases to test the limits of the law - they funded 84
legal cases in 2002-2003.

¢ Provide an independent Disability Conciliation Service for people
and service providers through Mediation UK.

e Campaign to strengthen the law.

e Organise campaigns to change policy, practice and awareness.

e Produce policy statements and research on disability issues; and
publications on rights and good practice for people, employers and
service providers.

The DRC Helpline is the first point of contact for all enquiries.

You can contact the DRC Helpline by phone, fax, by post, or by using one
of their mailforms. Telephone: 08457 622 633

Textphone: 08457 622 644

You can speak to an operator at any time between 8am and 8pm, Monday
to Friday Fax: 08457 778 878

Post: DRC Helpline

FREEPOST MID02164

Stratford upon Avon

CV37 9BR

Web site www.drc-gb.org
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APPENDIX 1

DEFINITION OF DISABILITY

When is a person disabled?

A person has a disability if he or she has a physical or mental impairment,
which has a substantial and long-term adverse effect on his or her ability to
carry out normal day-to-day activities.

What about people who have recovered from a disability?

People who have had a disability within the definition are protected from
discrimination even if they have since recovered.

What does ‘impairment’ cover?

It covers physical or mental impairments; this includes sensory
impairments, such as those affecting sight or hearing.

Are all mental impairments covered?

The term ‘mental impairment’ is intended to cover a wide range of
impairments relating to mental functioning, including what are often known
as learning disabilities.

What is a ‘substantial’ adverse effect?

A substantial adverse effect is something which is more than a minor or
trivial effect. The requirement that an effect must be substantial reflects the
general understanding of disability as a limitation going beyond the normal
differences in ability which might exist among people.

What is a ‘long-term’ effect?

A long-term effect of an impairment is one:

which has lasted at least 12 months, or

where the total period for which it lasts is likely to be at least 12 months, or
that is likely to last for the rest of the life of the person affected.

Effects which are not long-term would therefore include loss of mobility
due to a broken limb which is likely to heal within 12 months and the
effects of temporary infections, from which a person would be likely to
recover within 12 months.

What if the effects come and go over a period of time?

If an impairment has had a substantial adverse effect on normal day-to-
day activities but that effect ceases, the substantial effect is treated as
continuing if it is likely to recur; that is if it is more probable than not that
the effect will recur.
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What are ‘normal day-to-day activities’?

They are activities which are carried out by most people on a fairly regular
and frequent basis. The term is not intended to include activities which are
normal only for a particular person or group of people, such as playing a
musical instrument, or a sport, to a professional standard or performing a
skilled or specialised task at work. However, someone who is affected in
such a specialised way but is also affected in normal day-to-day activities
would be covered by this part of the definition. The test of whether the
impairment affects normal day-to-day activities is whether it affects one of
the broad categories of capacity listed in Schedule 1 to the Act. They are:

e mobility

e manual dexterity

e physical co-ordination

e continence

e ability to lift, carry or otherwise move everyday objects

e speech, hearing or eyesight

e memory or ability to concentrate, learn or understand, or
e perception of the risk of physical danger.

What about treatment?

Someone with an impairment may be receiving medical or other treatment
which alleviates or removes the effects (though not the impairment). In
such cases, the treatment is ignored and the impairment is taken to have
the effect it would have had without such treatment. This does not apply if
substantial adverse effects are not likely to recur even if the treatment
stops (i.e. the impairment has been cured).

Does this include people who wear spectacles?

No. The sole exception to the rule about ignoring the effects of treatment is
the wearing of spectacles or contact lenses. In this case, the effect while
the person is wearing spectacles or contact lenses should be considered.

Are people who have disfigurements covered?

People with severe disfigurements are covered by the Act. They do not
need to demonstrate that the impairment has a substantial adverse effect
on their ability to carry out normal day-to-day activities.

Are there any other people who are automatically treated as disabled
under the Act?

Anyone who has HIV infection, cancer or multiple sclerosis is automatically
treated as disabled under the Act. In addition, people who are registered
as blind or partially sighted, or who are certified as being blind or partially
sighted by a consultant ophthalmologist are automatically treated under
the Act as being disabled. People who are not registered or certified as
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blind or partially sighted will be covered by the Act if they can establish that
they meet the Act’s definition of disability.

What about people who know their condition is going to get worse
over time?

Progressive conditions are conditions which are likely to change and
develop over time. Where a person has a progressive condition he will be
covered by the Act from the moment the condition leads to an impairment
which has some effect on the ability to carry out normal day-to-day
activities, even though not a substantial effect, if that impairment is likely
eventually to have a substantial adverse effect on such ability.

Are people with genetic conditions covered?

If a genetic condition has no effect on the ability to carry out normal day-to-
day activities, the person is not covered. Diagnosis does not in itself bring
someone within the definition. If the condition is progressive, then the rule
about progressive conditions applies.

Are any conditions specifically excluded from the coverage of the
Act?

Yes. Certain conditions are to be regarded as not amounting to
impairments for the purposes of the Act. These are:

addiction to or dependency on alcohol, nicotine, or any other substance
(other than as a result of the substance being medically prescribed)

seasonal allergic rhinitis (e.g. hayfever), except where it aggravates the
effect of another condition

tendency to set fires

tendency to steal

tendency to physical or sexual abuse of other persons
exhibitionism

voyeurism.

Also, disfigurements which consist of a tattoo (which has not been
removed), non-medical body piercing, or something attached through such
piercing, are to be treated as not having a substantial adverse effect on the
person’s ability to carry out normal day-to-day activities
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APPENDIX 2

PEOPLE WITH DISABILITIES WHO WERE INVOLVED IN
DEVELOPING THE ACTION PLAN WERE:-

DATE NAME of VENUE DISABILITY
GROUP
19 September | One voice Guy Harvey Learning
Nantwich Difficulties
19 September | A to B Access Canal Street Physical
Group Chester Disabilities
21 September | Leonard The Hill Physical
Cheshire Sandbach Disabilities
21 September | Iris The Resource Centre Visual
Crewe Impairment
21 September | Redesmere Redesmere Day Centre Physical
Wilmslow Disabilities
21 September | Firdale Firdale Day Centre Learning
Northwich Difficulties
22 September | Flat Lane Community Day Service, | Learning
Ellesmere Port Difficulties
22 September | Link up Club Scope Day Centre, Physical
Chester Disabilities
28 September | Day Service Crewe Alex Learning
Network Difficulties
28 September | Hebden Green Winsford Physical
School Disabilities
5 October The Hilary Crewe Physical
Centre Disabilities
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APPENDIX 3

ORGANISATIONS INVOLVED IN THE CONSULTATION

Councils

Court Services

Disability
Organisations

Emergency
Services

Employment
and
career skills

Health

Housing

Cheshire County Council

Chester City Council

Congleton Borough Council

Crewe and Nantwich Borough Council
Ellesmere Port and Neston Borough Council
Macclesfield Borough Council

Vale Royal Borough Council

Cheshire Probation Service
Her Majesty’s Court Service

Cheshire Disabilities Federation

Disability Resource Exchange
Macclesfield Disability Information Bureau
Vale Royal Disability Service

Cheshire Constabulary
Cheshire Fire and Rescue Service
Cheshire Police Authority

Connexions, Cheshire & Warrington
Jobcentre Plus, Cheshire and Warrington
Learning and Skills Council, Cheshire &
Warrington

Central Cheshire Primary Care Trust
Cheshire West and Ellesmere Port Primary
Care Trusts

East Cheshire Primary Care Trust

East Cheshire Hospitals NHS Trust

Mid Cheshire Hospitals NHS Trust

Chester and District Housing Trust
Dane Housing
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APPENDIX 4

STANDING ORDERS RELATING TO THE

TERMS OF REFERENCE OF COMMITTEES AND PANELS

THE AUTHORITY

"To secure the maintenance of an efficient and effective police
service."

In carrying out its statutory functions under the Police Act 1996, the
Authority
Is accountable for the following:-

Service Delivery

(1)

)

®3)

(4)

()

(6)

To approve the three year Policing Strategy, setting out the
strategic direction for the provision of policing services

To determine the local priorities for policing — after consulting
local people and the Chief Constable to publish an annual
Policing Plan including Ministerial Priorities, local policing
objectives and any performance targets set by the Authority and
including the best value performance plan and efficiency plan

To monitor the performance of the Constabulary against the
targets and objectives contained within the Policing Plan

To publish an Annual Report on the extent to which the objectives
contained in the Policing Plan have been carried out

As a ‘responsible authority’ in line with the Crime and Disorder Act
1998 (as amended), to help formulate and implement crime and
disorder audits and strategies for each district/unitary in its area

To exercise its functions with due regard to the likely effect of the
exercise of those functions on, and the need to do all that it
reasonably can to prevent, crime and disorder in its area

People Issues

(7)
(8)

9)

To approve and publish an annual Human Resources Plan

To appoint and dismiss chief officers of the Constabulary and
Authority in accordance with the appropriate legislation

To investigate complaints about the conduct of ACPO officers or

where appropriate refer complaints to the Independent Police
Complaints Commission
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(10)

(11)

(12)

(13)

(14)

(15)

To keep itself informed of the workings of the complaints and
discipline procedures

To have regard to any guidance issued by the Home Secretary on
complaints or disciplinary matters

To consider an annual report on health and safety issues in the
Constabulary

To develop and publish a Race Equality Scheme
Have due regard to the need to:-

e Eliminate unlawful racial discrimination;

e Promote equality of opportunity; and

e Promote good relations between persons of different racial
groups

Monitor progress against the Authority’s and Constabulary’s Race
Equality Scheme

Finance and Procurement

(16)

(17)

(18)

(19)

(20)

(21)

(22)

(23)

To hold the police fund and maintain accounts

To agree the police budget and set the precept, and to issue a
leaflet to all households explaining the precept

To collaborate with other public authorities to jointly provide
equipment, premises, or other material or facilities, where
appropriate

To decide on an annual basis the charges for the provision of
special police services

To receive grants from any local council which falls wholly or
partly within the authority area either unconditionally or, subject to
conditions agreed with the Chief Constable

To accept gifts of money or gifts and loans of other property,
including commercial sponsorship of any activity of the Authority
or Constabulary on such terms as appear to it to be appropriate
and to consider an annual report on such activity

To conduct best value reviews of its functions in accordance with
any order made by the Home Secretary

To pay out of the police fund any damages or costs awarded

against the police in respect of torts or in relation to the settlement
of a claim
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Representation and advice

(24) To nominate one or more members of the Authority to answer
guestions on the discharge of the Authority’s functions at a
meeting of a relevant council

(25) To provide advice and assistance to an international organisation,
institution or a police body outside the UK, subject to the consent
of the Home Secretary

Ministerial Direction, Inspections and Audit

(26) To comply with any direction given by the Home Secretary on
performance targets for Ministerial Priorities

(27) To comply with any codes of practice issued by the Home
Secretary relating to the discharge of police authority functions

(28) To comply with any direction made by the Home Secretary
following an adverse report by HMIC

(29) To comply with any direction made by the Home Secretary as to
the budget requirement

(30) To comment on any HMIC report on the Constabulary and ensure
that all appropriate action in response to any recommendations is
taken by the Authority and the Constabulary

(31) To publish any audit report on its best value performance plan

Miscellaneous

(32) To comply with the requirements of the Freedom of Information
Act 2000

(33) To maintain an effective independent Custody Visitors scheme

BEST VALUE & AUDIT COMMITTEE

The Best Value & Audit Committee is responsible to the Authority
for the following functions:-

(1) To effectively discharge the Authority’s duty in relation to Best
Value.

(2)  To receive the annual Management Letter and associated
reports from the Authority’s External Auditors.

(3)  To receive reports from the Treasurer and, where appropriate,
the Clerk & Chief Executive, on the efficiency and effectiveness
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of internal control processes, including probity and to receive
internal audit reports in this respect.

(4)  The development of a corporate governance framework for the
Authority and Constabulary and the monitoring of its
implementation.

HUMAN RESOURCES COMMITTEE

The Human Resources Committee is responsible to the Authority
for the following functions:-

(1) To consider and determine as appropriate any matter relating to
the Authority's role as employer of police staff, recognising the
authority delegated to the Chief Constable under the Police Act
1996.

(2)  To monitor the operation of the Constabulary’s human resource
function and to advise the Authority accordingly.

(3) To monitor progress against the annual Human Resources Plan

(4)  To determine the conditions of service relating to the staff
directly managed by the Clerk & Chief Executive.

(5)  To consider and determine appeals to the Authority made in
accordance with Police Regulations.

(6) To consider and determine the award of Police Authority
commendations.

(7)  To determine applications for financial assistance in legal
proceedings from officers in the federated ranks, where the
estimated costs of providing that assistance may exceed
£100,000.

(8) To consider, as necessary, any issues in relation to health and
safety matters

(9)  To undertake scrutiny and oversight of grievance procedures
and Employment Tribunals cases.

STATUTORY PURPOSES COMMITTEE

The Statutory Purposes Committee is responsible to the Authority for
the following functions:-

(1) Custody Visiting Scheme
(@ To maintain an independent Custody Visiting Scheme in
accordance with section 51 of the Police Reform Act.
(b)  To review the operation of the Custody Visiting Scheme.
(© To make arrangements for the appointment of Custody
Visitors.

(2) Professional Standards

(@) To consider and review with the Deputy Chief Constable
the manner in which complaints have been dealt with.

22



(b)  To fulfil the statutory responsibilities of the Police
Authority in relation to complaints.

(c) To receive and consider reports from the IPCC.

(d)  To receive and consider reports on direction and control
complaints.

(e)  To receive and consider an annual report on civil actions.

(3) Community Engagement
(@) To receive and consider reports on activities and
progress in community engagement.
(b)  To review the organisation and effectiveness of Police
Forums
established under Section 96 of the Police Act 1996 and
determine any changes.

(4) Police Dog Welfare Inspection Scheme
€) To periodically monitor and review the operation of the
Police Dog Welfare Inspection Scheme and determine
following consultation with the Chief Constable, any
changes to the Scheme.
(b) To determine the process for appointing Lay Inspectors.

REMUNERATION COMMITTEE

The Remuneration Committee is responsible to the Authority for the
following functions:-

(1) To develop, review and operate a Chief Officer Bonus Scheme

(2)  To periodically review and determine, as necessary, the terms
and conditions of service relating to the Chief Constable, Deputy
Chief Constable, Assistant Chief Constables, Assistant Chief
Officer, and the Clerk & Chief Executive

SELECTION COMMITTEE

The Selection Committee is responsible to the Authority for the
following functions:-

(1) To consider and determine the statutory role of the Authority in
relation to the selection, interviewing and appointment of the
Chief Constable; Deputy Chief Constable; Assistant Chief
Constables; and Clerk & Chief Executive and their terms and
conditions of service.

(2) To determine the arrangements for the appointment of a Chief
Constable; Deputy Chief Constable; Assistant Chief Constables;
Clerk & Chief Executive; and Treasurer.

(3) To carry out the selection process, including shortlisting and
interviewing.

(4) To make appointments on behalf of the Authority.
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STANDARDS COMMITTEE

The Standards Committee is responsible to the Authority for the
following functions:-

(1)

)

3)

(4)

()

(6)

(7)

(8)

To discharge the Authority’s functions under Part 3 of the Local
Government Act 2000.

To consider and grant, or otherwise, dispensations in respect of
Members’ Interests in accordance with the relevant regulations.

To promote high standards of ethical behaviour by developing,
maintaining and monitoring Codes of Conduct for Members of
the Authority.

To advise the Authority on the adoption or revision of the Codes
of Conduct.

To ensure that Members receive advice as appropriate on the
Code of Conduct.

To issue advice to Members on the treatment of personal
interests and on conduct matters generally.

To ensure that the Authority maintains appropriate links with the
Standards Board for England and the Commission for Local
Administration in England (Ombudsman)

To support the Clerk & Chief Executive as Monitoring Officer
and the Treasurer, in the performance of their duties.

CLOSURE OF ACCOUNTS COMMITTEE

To consider and approve the Authority’s statement of accounts

PERFORMANCE REVIEW PANEL

To consider and advise the Authority on matters relating to:-

(1)

(@)

3)

The performance against the objectives and targets as set out in
the Policing Plan.

Reports on inspections by HMIC and the Police Standards Unit
on performance and data integrity

Receive and consider reports on visits undertaken by Members
to the three Police Areas.

24



10.

11.

12.

POLICY & FINANCE PANEL

1)

@)

3)

(4)

()

(6)

(7)

To consider and advise the Authority on policy, procedural and
financial matters with specific reference to the:-

(@) Policing Plan

(b)  Policing Strategy

(c) budget preparation (capital and revenue budget)
(d)  Annual Report

(e)  council tax leaflet

To discuss and advise on policing strategies such as the
approach to drugs, anti-social behaviour, partnerships etc.

To review in year financial performance and also the progress of
the annual Efficiency Plan and where appropriate recommend
any remedial action.

To monitor the effective and efficient use of resources through
the maintenance of Financial Regulations.

To monitor the implementation of Treasury Management
Practices

To advise on the content, format and production of the
Authority’s statutory publications including the Policing Strategy;
Policing Plan; Council Tax leaflet; and Annual Report.

To review the Authority’s public communication strategy
including the development of the Authority’s website.

ORGANISATION & SERVICE DEVELOPMENT PANEL

To consider and advise the Authority on organisation and service
development issues, in particular all matters relating to:-

(1)

(2)
3)
(4)

The Authority's property portfolio including the provision of
services.

The development of information technology and systems.
Issues arising from the service development programme.

Performance monitoring of PFI contracts.

STANDARDS COMMITTEE INDEPENDENT MEMBER
SHORTLISTING PANEL

To consider and shortlist applications for appointment as Independent
Member to the Standards Committee.
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13.

14.

NOTE:

In accordance with the Police Act 1996, the Authority is required to
have a Selection Panel which reports to the Home Secretary. For
information purposes the terms of reference of the Panel are:-

SELECTION PANEL

To consider and shortlist applications for appointment as Independent
and Lay Justice Members of the Police Authority.

POLICE FORUMS

In accordance with Section 96 of the Police Act 1996, to gain the views
of the public on the policing of Cheshire, Halton and Warrington.
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DISABILITY EQUALITY SCHEME
IMPACT ASSESSMENT FORM

Appendix 5

Activity

Description

Does the activity include mechanisms to:-

Promote equality of opportunity between people with a disability and
other people.

Eliminate discrimination that is unlawful under the DDA.

Eliminate harassment of people with a disability that is related to
disability.
Promote positive attitudes towards people with a disability.

Encourage participation by people with a disability

Take steps to meet people’s needs, even if this requires more
favourable treatment.

Yes/No

Yes/No
Yes/No

Yes/No

Yes/No

Is there an opportunity for people with disabilities to highlight the barriers presented by

this activity?

Could the general duties of the Disability Discrimination Act be better
promoted in this function?.....................

Yes/No

If yes, How?

Do different disabilities have different needs with regards to this
function?
If yes, what are they?

Yes/No

Do you consider that this activity has significant implications for people
with a declared disability?

If yes, what level of impact do you believe this activity has on race
relations people with a declared disability?

Note: If High Impact has been identified, further scrutiny by the
Authority must be putin place

Yes/No

Low/ Medium/
High
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Appendix 6

CHESHIRE POLICE AUTHORITY

DISABILITY EQUALITY SCHEME FEEDBACK FORM

The Authority will regularly review the Disability Equality Scheme’s Action Plan to
ensure that it remains relevant and up-to-date. Your comments are welcome on
anything that you feel should be included in the scheme, or any changes that you
would like to see made.

Your comments/suggestions

Do you find the Police Authority’s scheme helpful? Yes/No
Do you have a disability? Yes/No

If no, what changes would you like to see made to the scheme?......................

Is there anything you believe that the Authority needs to add to this Scheme or
ST AY o1 0] T = o

Please forward your comments to:-
Cheshire Police Authority (ref: DES), Constabulary Headquarters, FREEPOST
CS1663, Clemonds Hey, Oakmere Road, Winsford, Cheshire, CW7 2AE

Email using the online contact form at www.cheshirepa.police.uk
Telephone: 01244 614003 or fax: 01244 614006
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Appendix 7

DISABILITY HATE CRIME REPORTING

Cheshire Police and the Cheshire Disabilities Federation are working together
to eliminate Disability Hate Crime.

If disability hate crime is unreported, the offenders are free to commit similar
offences again, many offenders consider people with a disability to be an easy
target because they tend not to report crimes against them. Reporting Disability
hate crime helps the police to build up patterns of crime and catch the
offenders.

An incident can be reported on behalf of someone else.
Please tell us by writing to the following address and include:-

e What happened to you (or someone else), give as much detail as
possible. Remember to tell us where (place, street and town) and
when (date and time) the incident took place

e Were you (or the person) hurt or injured?

e Was property damaged or lost?

e Did anyone else see what happened?

e How many offenders were there and could you give a description?

e Did the offender give reason to believe that the incident was
motivated by discrimination against your disability?

e Please remember to give us your name, address and the best way
to contact you. For example, your telephone number or email
address.

Please send your letter by FREEPOST (no stamp required) to:

Hate Crime Advisor

Diversity Advisory Unit
Cheshire Constabulary
Business Reply Service CS 123
Clemonds Hey

Oakmere Road

Winsford

Cheshire

CW7 2UA
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Appendix 8

CHESHIRE POLICE AUTHORITY

DISABILITY EQUALITY DUTY

ACTION PLAN
ACTION Monitored Frequency/ | Owner Comments
by Deadline
uthority Specific Actions
Ensure that Authority members and staff are | Policy & December Communication | A “Guidance for Members”
aware of the general and specific duty of the | Finance 2006 & Policy Officer | document has been written and
Disability Discrimination Act Panel circulated to all members based on
ACPO, APA and DRC Guidance to
assist members in their duty to
monitor and scrutinise both the
Constabulary and Authority Disability
Equality Schemes.
COMPLETE October 2006.
Develop the Authority Disability Equality Policy & December Communication | See page 5 of the Scheme.
Scheme and action plan with the involvement | Finance 2006 & Policy Officer | COMPLETE November 2006
of people with disabilities Panel

Publish the Authority Disability Equality Consultation | December Chairman The scheme will be published on the
Scheme & 2006 Authority’s website, be sent to the
Engagement groups with which we consulted to
Committee develop the action plan, and be
made available to the general public
through libraries and Citizen’s
Advice Bureaus. A section about the
scheme will be included in the 2007
local policing summaries which are
distributed to all household in
Cheshire.
Publish a summary of information gathered, | Full Authority | Annually Clerk & Chief The Authority will monitor progress
activity conducted and outcomes of the Meeting Executive against the Action Plan on a




ACTION Monitored Frequency/ | Owner Comments
by Deadline
general duties of the Authority’s Disability quarterly basis through the diversity
Equality Scheme report presented to the Authority
Revise the Authority’s Disability Equality Full Authority | December Communication | The Cheshire Disability Equality
Scheme Meeting 2009 & Policy Officer | Duty Group are planning to continue
to jointly involved groups with
disabilities in ongoing involvement
and scrutiny of the action plans.
There are proposals for a pooled
budget and two events to be held in
March and September 07 to
feedback progress, involve service
users and revise the Schemes and
Action plans of all agencies involved.
Conduct Equality Impact Assessment of Consultation | December Clerk & Chief The Authority’s Communication &
Authority Policies and Procedures & 2007 Executive Policy Officer, Deputy Clerk, two
Engagement lead members for diversity (all of
Committee whom completed EIA training in
November 06) and representatives
of the IAG and Disabilities Steering
Group will jointly conduct the EIAs.
Ensure that all Authority consultation Consultation | Ongoing Communication | Consultation will include: the DES
mechanisms include an opportunity to & & Policy Officer | Action plans of the Authority,
declare a disability and express barriers to Engagement Constabulary, policing objectives,
using police services caused by the disability | Committee budget and service improvement.
Provision of Police Authority Consultation | Quarterly Communication | This will include venues for public

Communications in accessible formats and
locations

&
Engagement
Committee

& Policy Officer

meetings and documents produced
for internal and external
stakeholders. The Authority has an
objective to gain Crystal Mark
Certification of its external
documents by December 2008.




ACTION Monitored Frequency/ | Owner Comments
by Deadline
Conduct consultation with police service Consultation | Ongoing Communication | Surveys, focus groups. A web link to
users with disabilities. Particular emphasis & & Policy Officer | a multi-agency questionnaire will be
will be placed on barriers to accessing police | Engagement made available on the Police
services caused by disability. Committee Authority website by March 2007.
A multi-agency satisfaction survey
will be conducted during 2007.
Monitor the satisfaction levels of members of | Consultation | Ongoing Communication | This will be assessed through “Your
the community with a declared disability & & Policy Officer | Voice Counts” a community
Engagement feedback mechanism introduced as
Committee a pilot in Eastern Area in December
2006
Monitor the levels of fear of crime of people Consultation | Bi-annually | Communication | LPSA2 Public Perception Surveys

with a declared disability

&
Engagement
Committee

& Policy Officer

will be amended to include a box to
declare a disability by March 2007.

Review the Authority’s Disability Equality Full Authority | Annually and | Clerk & Chief The Authority will monitor progress
Scheme Meeting quarterly Executive against the Action Plan on a
quarterly basis through the diversity
report presented to the Authority
Review the progress of the Constabulary Confidence | Annually and | Authority’s two
Disability Action Plan & Equality quarterly lead Members
Board on diversity
Monitor the employment of Constabulary Human Quarterly HR e Recruitment
staff with a declared disability Resources e Learning & Development
Committee e Complaints
and Ethnic  Grievance, Discipline,
Monitoring Bi-annually Harassment
Review e Leavers

Group (to be
renamed)

e Part/time working




ACTION Monitored Frequency/ | Owner Comments
by Deadline
Monitor Police Authority Recruitment
a | Monitor the numbers of people with a Human Quarterly HR
disability applying for Authority posts. Resources
Committee
Monitor Grievance, Discipline and Harassment in the Police Authority
a | Number of grievances raised formally under | Human Quarterly PSD/HR
a grievance procedure (including Fairness at | Resources
Work / Respect) citing disability Committee
discrimination
b | Complaints of bullying, harassment or Human Quarterly PSD/HR
discrimination due to a disability Resources
Committee
¢ | Informal complaints about disability Human Quarterly PSD/HR
discrimination Resources
Committee
d | No of Employment Tribunal applications on Human Quarterly PSD/HR
the grounds of disability discrimination Resources
Committee
Monitor Resignation, Redundancy and Retirement of Police Authority staff
a | Monitor exit interviews with staff leaving for Human Quarterly HR
reasons given which cite disability as the Resources
reason. Committee
Monitor Flexible and Part Time Working in the Police Authority
a | Applications by people with a declared Human Quarterly HR
disability for: Resources
> Flexible working Committee

» Part time working
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